Molena City Council Meeting Minutes
Location: 10 Spring Road, Molena, GA 30258
Date: Monday, September 8, 2025 
Time: 6:00 p.m.
CALL TO ORDER
The regular monthly meeting of the Molena City Council was called to order by _Mayor Joyce Corley_. 
Pledge led by _Mayor Joyce Corley
Invocation by Councilmember Willie McDowell
Roll Call
Members present: Mayor Joyce Corley; Councilmember Christy McCrary, Post 1; Councilmember Willie McDowell, Post 2; Councilmember Lisa Brogdon, Post 3; Councilmember Ted Meeks, Post 4; Mayor Pro Tempore Damon Riggins, Post 5; L. Scott Mayfield, Attorney; Sgt. Alex Maddox; City Clerk Tina L. Lee
Public present:  Mr. Eric Patterson; Ms. Heather Maddox
PUBLIC COMMENTS
I. Continued request to keep grass out of the cracks on Spring Road  
i.  Mr. Shane Martin has advised he is spraying to kill the grass. 
II. Request for weed eating along right of way on the following roads:  
  Daniel
  Allan
  Railroad
  Main (across from Wild Daisy Farms before city limits)
  Grubbs
III. Request for debris removal where limbs were left after Pike County Public Works trimmed the overhang. 
i. Mr. Martin is picking this up as he gets to it, but we are not discouraging residents from picking up in their space.
IV. Request to consider not removing the building across the street to maintain the historic look and feel. 
i. Discussed possibly removing most of the building and leaving a half wall plus the pad for use as possibly a picnic area or a reflections park. Other possibilities?
V. Reports of someone possibly living in an RV on Judy Ct. with complaints of waste runoff onto adjoining properties.  
i.  City has emailed Ben Trotter at DPH. 
1. Sgt. Maddox will take a copy of the code and determine further action if necessary.
VI. 125 E Jones (fka 75 E Jones) has sold. Owner appears to be living in RV while renovating and repairing.
1. Sgt. Maddox will take a copy of the code and determine further action if necessary.
APPROVAL OF MINUTES AND AGENDA
Motion: To approve the minutes of the August 2025 meeting and the current agenda as proposed
Moved: Mayor Pro Tempore Damon Riggins, Post 5 
Second: Councilmember Ted Meeks, Post 4 
Vote:  5/0
CHIEF OF POLICE REPORT – MATT POLK
Presented by Sgt. Maddox
Number of Calls & Citations 
139 with 97 of those traffic
Vehicle Status & Mileage  
’20 Explorer: 56,214 
’23 Dodge Charger: 41,455
Loan Balance on Dodge Charger: $11,826.49 
InterOps implementation issues discussed 
Home School outing scheduled for Friday, September 12, 2025 – described the event and invited Council to attend.
REPORTS FROM COUNCIL AND COMMITTEES
Buildings, Streets and Grounds 
Update on discussion with McLeroy regarding building removal 
Have attempted to contact but no success at this point 
Council discussed future use of the lot once cleared (e.g., parking lot) 
	The picnic area, parking, other?
Limb or tree broke at the cemetery over the weekend  
Mr. Martin has scheduled removal of debris
Public Safety 
	Nothing to report
Technology • 
	Nothing to report
Ways & Means • 
	Ready to have budget hearings and approve budget.
Water 
Councilmember Willie McDowell, Post 2 asked about the use of the hydrant near the end of Main St to water the field
	Was assured that water is metered and paid for
Expressed concern over that use when there are issues affecting the water levels.
	Any person or company using the hydrant meter is advised of the issues and asked to cease use until there is a resolution and the tank is full again.
OLD BUSINESS
Fluoride Referendum will be on the November Ballot
NEW BUSINESS
II. Schedule Public Hearings for Millage Rate  
Council reviewed requirements for three public hearings  
One hearing must begin between 6:00 p.m. and 7:00 p.m.
Scheduled September 27, 2025, at 11:45 and 12:00 with a final meeting at 6:01 p.m. on October 6, 2025.  The City Council Meeting will begin at 6:15 on the 10/6/2025 date.  Clerk to advertise and submit five-year history.
III. Tahoe Bids 
	Mr. Slade Hasty? Submitted the winning bid of $560
	He will be notified and advised what date the vehicle will be available for him.
IV. Restroom Proposals 
	Council reviewed two proposals of between $50,000 and $70,000 including an estimated $12,000 for septic.
Options:
· Keep bidding open for an additional month.
· Research cost of portable facilities including monthly cleanout.
· Discussed alternative construction types to both lower cost and reduce or eliminate the need for electricity.

V. Additional Business 
Potential conversion of court side to InterOps  
Original quote: $750/month  
Discounted PD rate: $950/month contingent on court side transition  
Met with Mr. Kirk Raffield and Mr. Shawn Witmer to discuss lower rate 
Documentation provided for review
No reduction in cost available.
Council tabled this until next month.  To relay to I3Verticals that we are holding off until we see the resolution to some of the current issues.
VII. Verizon lease agreement 
a. Discussed Mr. Mayfield drafting the new contract once Clerk provides remaining information.
EXECUTIVE SESSION
There was no Executive Session.
ROUNDTABLE DISCUSSION
ADJOURNMENT
The next regular meeting was scheduled for Monday, October 6, 2025, at 6:00 p.m.

Motion: To adjourn 
Moved: Mayor Pro Tempore Damon Riggins, Post 5 
Second: Councilmember Christy McCrary, Post 1 
Vote: 5/0

