 Molena City Council Meeting Minutes
Location: 10 Spring Road, Molena, GA 30258
Date: Monday, November 10, 2025
Time: 6:00 p.m.

CALL TO ORDER
The regular monthly meeting of the Molena City Council was called to order by _Mayor Joyce Corley_. 
Pledge led by Mayor Joyce Corley
Invocation by Councilmember Willie McDowell
Roll Call
Members present: Mayor Joyce Corley; Councilmember Christy McCrary, Post 1; Councilmember Willie McDowell, Post 2; Councilmember Lisa Brogdon, Post 3; Councilmember Ted Meeks, Post 4; Mayor Pro Tempore Damon Riggins, Post 5; L. Scott Mayfield, Attorney; Chief Matt Polk; City Clerk Tina L. Lee, Assistant City Clerk Alla Drake
Public present: Tomy Anthony, Heather Maddox, Jacey Pelt, Sharon Pelt.
PUBLIC COMMENTS
Mr. Tony Anthony’s request for water account payment options was discussed. Council agreed on a payment plan that specifies the initial payment of $160 on November 11, suspension of late fees, and double the monthly payment every month until the balance is paid off. Based on the plan, Council suggested to turn on water for Mr. Anthony as soon as possible.
Council followed this discussion with options for handling similar accounts such as:
Accounts where there is a suspected leak or obvious leak
Habitually late or late with balances greater than their deposit/greater than $500/more than two months late
Possibly raising the late fees / reinstatements fees.
Reinstate anyone whose water is off and notify they must pay before the next due date or come to council meeting.  If not paid by 15th, they will still remain off until paid or until they meeting with Council.
Mr. Les Rogers’ variance request at Bobbie Court was discussed.  Since the purpose of the house was not specified and Mr. Rogers was not present at the meeting, it was decided to set the request as New Business item next month.
 update:  Mr. Rogers has changed his plan to accommodate the minimum size requirement.


APPROVAL OF MINUTES AND AGENDA
Motion: To approve the minutes of the October 2025 regular meeting with the noted amendment.
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Seconded: Christy McCrary, Post 1
Vote: 5/0
Motion: To approve the current meeting agenda as proposed
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Seconded: Christy McCrary, Post 1
Vote: 5/0
CHIEF OF POLICE REPORT
Presented by Chief of Police Matthew Polk
Number of Calls and Citations issued 
172 total incidents with 97 of them traffic 
Vehicle Status and Mileage 
‘20 Explorer: _unavailable__ 
‘23 Dodge Charger: 45,202
Loan Balance on Dodge Charger: $8,151.05
Mayor Corley asked the police officers’ opinion on the adjusted vendor location during Bigfoot Fest
Chief Polk stated this was a better arrangement and reminded Council of the girl who was almost run over due to the need to continually cross the road
Parking concerns were discussed
Councilmember Willie McDowell, Post 2 asked about the rumors of a stabbing.
Chief Polk said no complaint had been filed with the police department
Discussed Flock cameras/Radio System
Chief Polk explained the delays and the fact that we still do not have access to the county cameras
Also discussed where we stand as far as having a radio installed in 911 center to allow us to have our own system.
REPORTS FROM COUNCIL AND COMMITTEES
Buildings, Streets and Grounds 
Council discussed the demolition of the old building next to the Post Office.
Try to save part of the wall
Discussed the one existing quote
Request additional bids 
Littering signs are up. Fixing the mistake in the code was discussed.
Compression break signs were discussed.
Public Safety
Spaying and neutering for cats was discussed.
Technology 
Council discussed Wi-Fi service during last Bigfoot Fest in which (service) was briefly interrupted by vendors using their own hotspots.
Mentioned that David Stewart does have a possible solution that is similar to what he has used in other cities.
Three new customers on Dunn Street
Ways & Means 
Nothing to report
Water 
Council discussed past due accounts. It was recommended to reconnect the water services and suggest to the account owners attend the next Council Meeting to work out suitable payment plans.
OLD BUSINESS 
InterOps update/court conversion was discussed
Table pending a report from Chief Polk at the next meeting.
Police side original quote $750 per month based on the understanding we would also transition to the Court software.  When I asked for a possible reconsideration for a lower rate, the answer was absolutely not.
The discounted $950 per month for the PD software was based on the understanding that the court side would also be transitioned at this rate
Verizon lease was discussed and approved unanimously
Mayor will sign tomorrow.
Council discussed Ordinance 43, namely the change of wording:
In Fine section, possibly “up to six months and $1,000 fine or both”
In the posting of signs section, the signs need to be Engine Compression Brakes not Jake Brakes,
they are the size of the speed limit sign, which makes them more visible, and
GDOT is working on providing those; they will post them for us. They did require removal of existing signs, which is complete.
NEW BUSINESS
NoneEXECUTIVE SESSION
There was no Executive Session.
ROUNDTABLE DISCUSSION
ADJOURNMENT
The meeting adjourned at 7:25 PM
Motion: To adjourn the November 10, 2025, regular City Council Meeting
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Willie McDowell, Post 2 
Vote: 5/0
 
Next regular meeting was scheduled for Monday, December 8, 2025, at 6:00 p.m.
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