

	
	TOWN HALL MEETING
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MOLENA, GA 30258
MAY 11, 2026




1. Call to Order
The Town Hall Meeting was called to order by the Mayor 
2. Welcome and Opening Remarks
Brief introduction of the purpose of the Town Hall:
· To receive public input regarding a potential amendment to the City’s zoning regulations concerning minimum building lot size requirements.
3. Overview of Proposed Change
· Current minimum lot size: 1 acre in city limits
· Community input requested via water bill notices
· Open discussion format with signed-up speakers
4. Public Comment Period
David Russell’s Position: 3-5 Acres Minimum
· City limits approximately 1,200 acres total based on county tax maps
· 1.9 miles radius from center point
· Mix of pasture, woodland, and developed land
· Current zoning categories: residential, commercial, industrial
· Industrial: pilot shop on Range Road within city limits
· Commercial: former beauty shop below bank (historical designation)
· Residential: majority of remaining land
· Recommends 3-5 acre minimum depending on location
· Personal preference for over 3 acres minimum
· Rationale: “Once land’s built on, it’s gone”
· Infrastructure concerns with expansion
· Water pipeline costs increase with distance from main lines
· City is required to provide water service to new developments
· Tax revenue considerations
· Much agricultural land currently under agricultural exemption (minimized taxes)
· Converting to city taxation would increase revenue significantly
Ronnie Milner’s Position: Keep at 1 Acre
· Owns 1.8 acres behind existing development
· Already approved for house construction
· Survey completed and ready to record with county
· Argues against change: “We don’t have more land”
· Concern about retroactive impacts on approved projects
· Questions fairness of changing rules after approvals granted
Quiltiny Wilkins questioned purpose of increase given existing approvals
Sarah Richards emphasized water as biggest constraint
General agreement that water limitations are core issue driving discussion
Concern about property values and tax implications of larger lot requirements
Recognition that higher lot sizes mean fewer houses but potentially higher property values
5. Council Questions and Discussion
Water Capacity Constraints Drive Discussion:
· Water Authority current capacity: only 10 more connections available
· Major constraint on growth regardless of lot size requirements
· Current drought conditions requiring state-mandated conservation notices
· State-required email sent to residents about water conservation
· Felt “ridiculous” but legally mandated for all cities
· Land sales create uncertainty
· 25-acre tract reportedly sold to corporate buyer
· No Trespassing signs posted, corporate ownership unconfirmed
· 40-acre tract on White Street with ongoing tax/conservation issues preventing sale
· Growth control primary motivation rather than revenue generation
· If 200 acres available at 1-acre minimum = 200 potential houses
· Water system cannot support that level of development
· Joel Bowen, water operator, plans retirement in 3 years - succession planning needed for water operations
6. Closing of Public Comment
The Mayor closed the public comment portion of the meeting
7. Next Steps
No Action Taken
· Information gathering phase only
· No formal vote scheduled
· Will require future council discussion and potential ordinance changes
8. Adjournment
Meeting adjourned to regular Molena City Council Meeting



	
	
	



