

Molena City Council Meeting Minutes
Location: 10 Spring Road, Molena, GA 30258
Date: June 8, 2026
Time: 6:00 PM

 
I. Call to Order
Meeting called to order at 6:00 PM.
 
II. Pledge
Pledge of Allegiance led by Mayor Joyce Corley.
 
III. Invocation
 Invocation offered by Councilmember Willie McDowell.
 
IV. Roll Call
   A. Members Present: Mayor Joyce Corley; Councilmember Willie McDowell, Post 2; Councilmember Lisa Brogdon, Post 3; Councilmember Ted Meeks, Post 4; Mayor Pro Tempore Damon Riggins, Post 5; Chief of Police Matthew Polk; Assistant Chief of Police Phillip Perry; City Clerk Tina L. Lee; Assistant City Clerk Alla Drake, Water Operator Joel Bowen
   B. Member Absent: Councilmember Christy McCrary, Post 1.
   C. Public Present: Jim Stamey, Sarah Richards, David Paulson, Heather Maddox, Matt Gravitt, Doni Smith, Hayden Smith
      
V. Approval of Minutes and Current Agenda
Motion: to approve May 11, 2026, Meeting and Town Hall minutes and Current Agenda
Moved by: Damon Riggins, Mayor Pro Tempore
Seconded by: Ted Meeks, Post 4
Vote: 4/0
 
VI. Invited Guests / Recognitions / Public Comments
[bookmark: _Int_Ov4nheil]   A. Mayor Corley recognized Bobby T. Bunn (not present) for his service to the City 
      of Molena and his leadership in the Molena Bigfoot Fest.
   B. Jim Stamey discussed plans for a future restaurant with a bar at 20 Spring Road.
      1. Council noted potential issues regarding sewage and parking.
      2. Proposed hours: 11 AM–11 PM.
      3. Mr. Stamey offered to improve parking across from the Post Office and 
         provide shuttle service.
      4. Council stated final approval would be required.
C. Doni Smith discussed subdividing approximately three acres from Mr. Ferron’s 
      property at 72 Depot Street to construct a single-family residence. She 
      requested information on the approval process.
   	D. Sarah Richards reported experiencing discolored water on Friday of last week 
      and expressed concern about recurrence. She requested reassurance regarding 
      corrective measures.
a) Water Operator Joel Bowen responded to questions and provided clarification.
 
VII. Chief of Police Report – Chief Matt Polk & Assistant Chief Phillip Perry
   A. Calls & Citations: 99 total incidents; 73 of them traffic stops.
   B. Vehicle Status & Mileage:
      1. 2020 Explorer: 60,039 miles.
      2. 2023 Dodge Charger: 58,505 miles.
      3. Explorer in shop for repair estimate; all other vehicles in good condition.
   C. Flooring quotes discussed.
   D. Molena now on a dedicated radio channel.
   E. Motion: to approve purchase and outfitting of new vehicle using Asset Forfeiture 
      funds, up to $48,000.
      Moved by: Damon Riggins, Mayor Pro Tempore
      Seconded by: Ted Meeks, post 4
      Vote: 4/0
   F. Assistant Chief Perry discussed possibility of making Molena a Golf Cart 
      Friendly City.
      1. Council requested further information for next meeting.
   G. Water Operator Joel Bowen addressed water related concerns.
 
VIII. Reports from Council and Committees
   A. Buildings, Streets, and Grounds:
      1. Discussed stalled demolition of old building.
      2. Discussed parking lot project.
      3. City Clerk instructed to send letter regarding old Riggins House.
   B. Public Safety: No report (Councilmember McCrary absent).
   C. Technology: Nothing to report.
   D. Ways & Means: Nothing to report.
   E. Water: Nothing to report.
 
IX. Old Business
   A. Proposal by Councilmember Brogdon to increase minimum building lot size discussed.
1.  City Clerk instructed to ask City Attorney for more information regarding a possible building moratorium.
   B. Water ordinance amendments – Second Reading.
Motion: to accept second reading.
Moved by: Damon Riggins, Mayor Pro Tempore
Seconded by: Lisa Brogdon, Post 3
Vote: 4/0.
 
X. New Business
   1. Quotes and Invoices:
Motion: to approve the $500.00 quote from Ascendant Home and Lawn
Moved by: Damon Riggins. Mayor Pro Tempore
Seconded by: Ted Meeks, Post 4
       	Vote: 4/0.
      2. Thomaston Hardware quote is no longer needed since the mower is already repaired
      3. Police Department Flooring:
Motion: to approve $6,585.17 quote from Affordable Floors by Chip
Moved by: Damon Riggins, Mayor Pro Tempore
Seconded by: Ted Meeks, Post 4
Vote: 4/0
 
XI. Executive Session
No executive session held.
 
XII. Roundtable Discussion
General discussion; no formal actions taken.
 
XIII. Adjournment
Motion: to adjourn June 2026 Regular City Council Meeting.
Moved by: Damon Riggins.
Seconded by: Ted Meeks.
  	Vote: 4/0.
Meeting adjourned at 7:24 PM.
 
Next Regular Meeting: July 13, 2026, at 6:00 PM.




