Molena City Council Meeting Minutes
Location: 10 Spring Road, Molena, GA 30258
Date: July 13, 2026
Time: 6:00 PM

I. Call to Order
Meeting called to order at 6:00 PM.
 
II. Pledge
Pledge of Allegiance led by Mayor Joyce Corley.
 
III. Invocation
 Invocation offered by Councilmember Willie McDowell.
 
IV. Roll Call
A. Members Present: Mayor Joyce Corley; Councilmember Christy McCrary, Post 1; Councilmember Willie McDowell, Post 2; Councilmember Lisa Brogdon, Post 3; Mayor Pro Tempore Damon Riggins, Post 5; L. Scott Mayfield, Attorney; Chief of Police Matthew Polk; Assistant Chief of Police Phillip Perry; Officer Boynton; Shane Martin, Public Works; City Clerk Tina L. Lee; Assistant City Clerk Alla Drake
B. Councilmember Ted Meeks, Post 4, was not present
   C. Public Present: David Paulson, Heather Maddox, Jessica Moon (Hightower), Chris Childress, Jim Totten, Randy Davis, Jimmy Smith, Emily Smith
      
V. Approval of Minutes and Current Agenda
Motion: to approve June 8, 2026, Meeting and Town Hall minutes and Current Agenda
Moved by: Damon Riggins
Seconded by: Lisa Brodgon
Vote: 4/0
 
VI. Invited Guests / Recognitions / Public Comments
1. [bookmark: _Int_Ov4nheil]Mayor Corley recognized Chief of Police Matthew Polk for 5 years of dedicated service to the City and presented him with a commemorative plaque
2. Mia Allen, a longtime resident of more than twenty years, presented the City with a Thomas Kinkade jigsaw puzzle that she personally completed, offering it as a symbol of community unity
3. Jessica Hightower spoke about utilities payment options
4. Surveyor Randy Davis presented an application for a Property Use Exception for 30 Depot Street, requesting that the two houses on the property be recognized as separate residential units. Council advised to file a separate Exception request for the other house and clarify the owner’s intent at the next meeting (August 10, 2026) before a decision is made
5. Jim Totten introduced himself as a liaison between local government and Pike County Chamber of Commerce, presented the updated Local Emergency Operations Plan, and answered EMA related questions.
      	Motion: to sign the Local Emergency Operations Plan
Moved by: Damon Riggins
Seconded by: Lisa Brogdon
       	Vote: 4/0
Mayor signed the Plan
      
VII. Executive session
Motion: to enter executive session to discuss a real estate matter.
Moved by: Damon Riggins
Seconded by: Lisa Brogdon
       	Vote: 4/0
The Council convened in Executive Session

VIII.  Return to the Regular Meeting
Motion: to return to the regular meeting
Moved by: Damon Riggins
Seconded by: Lisa Brogdon
       	Vote: 4/0
The Council reconvened in Regular Session

IX. Amendment of the current agenda
Motion: to amend the current agenda to add a real estate matter to New Business
Moved by: Damon Riggins
Seconded by: Lisa Brogdon
       	Vote: 4/0

X. Chief of Police Report – Chief Matthew Polk & Assistant Chief Phillip Perry

1. Calls & Citations: 131 total incidents; 79 of them traffic stops
   2. Vehicle Status & Mileage:
      A. 2020 Explorer: 60,374 miles
      B. 2023 Dodge Charger: 61,189 miles
      C. Status of vehicles in use: Explorer is currently out of service due to a problem with transmission and pending a reasonable repair quote

3. Chief Polk talked about difficulties with the existing body cameras purchased on Amazon and presented two quotes for professional, easy-to-use cameras:
1) Motorola/Axon: ~$60,000
2) 10-8: $4,632 for 8 cameras, software, and licensing
Motion: to approve up to $5,000 from forfeiture fund for the PD body cameras
Moved by: Damon Riggins
Seconded by: Lisa Brogdon
       	Vote: 4/0

4. Asst. Chief Perry talked about a potential
· four-way stop in place of the existing caution light to slow down the traffic and improve sightlines for trucks
· No Passing zone in front of Wild Daisy
      
XI. Reports from Council and Committees

A. Buildings, Streets, and Grounds: 
Nothing to report
        
B. Public Safety: 
A 500 fireworks box was set off about four feet from 40 bales of hay on 4th of July weekend – a violation if city ordinance prohibiting fireworks within city limits. A violator is unknown. No fire resulted, which was described as “truly a miracle.”

C. Technology:
Nothing to report
   
D. Ways & Means:
Nothing to report
   
E. Water:
A slow leak on the main across from the gas station was discovered; Crawford Grading will schedule the work soon.

XII. Old Business
No old business    

XIII. New Business
   1. Quotes and Invoices:
A. Motion: to approve the quote from Johnson Sewer Pipeline and Demolition, Inc, for demolition of the old building between the City Hall and the Post Office - $9,000
a. Moved by: Damon Riggins
b. Seconded by: Willie McDowell
c. Vote: 4/0.

B. Council advised to start seeking quotes for tree trimming over the grassy strip along Hwy 18; one quote is already obtained (Salter’s Treeman); Blackhorse Tree Service (Thomaston) recommended as a second option
C. Council advised to seek a quote from Dino Garage Doors to fix the bay door at the Fire Department building

2. 	Motion: to accept the donation of the Grace Community Baptist Church (a.k.a.  Molena Baptist Church) real property
Moved by: Damon Riggins
Seconded by: Willie McDowell
       	Vote: 4/0.

XIV. Executive Session
Motion: to enter executive session to discuss a personnel matter.
Moved by: Damon Riggins
Seconded by: Christy McCrary
       	Vote: 4/0.

XV. Return to the Regular Meeting
Motion: to return to the regular meeting
Moved by: Damon Riggins
Seconded by: Lisa Brogdon
       	Vote: 4/0.
 
XVI. Roundtable Discussion
Christy McCrary suggested that City Hall host the following events:
· Community Fraud Education class conducted by United Bank
· Children’s photography contest
 General discussion followed; no action was taken

XVII. Adjournment
Motion: to adjourn the July 2026 Regular City Council Meeting.
Moved by: Damon Riggins.
Seconded by: Christy McCrary
  	Vote: 4/0.
Meeting adjourned at 7:36 PM.
 
Next Regular Meeting: August 10, 2026, at 6:00 PM.

