


Molena City Council Meeting Minutes
Location: 10 Spring Road, Molena, GA 30258
Date: Monday, January 12, 2026 
Time: 6:00 p.m.
CALL TO ORDER
The regular monthly meeting of the Molena City Council was called to order by Mayor Pro Tempore Damon Riggins, Post 5 . 
Pledge led by _Mayor Pro Tempore Damon Riggins, Post 5 
Invocation by Councilmember Willie McDowell
Roll Call
Members present: Mayor Joyce Corley; Councilmember Christy McCrary, Post 1; Councilmember Willie McDowell, Post 2; Councilmember Ted Meeks, Post 4; Mayor Pro Tempore Damon Riggins, Post 5; L. Scott Mayfield, Attorney; Chief of Police Matthew Polk, City Clerk Tina L. Lee, Assistant City Clerk Alla Drake
Public present: 
Crews Ledbetter, Special Agent with GBI
David Paulson
Mr. Eric Patterson
Ms. Heather Maddox
PUBLIC COMMENTS
Mr. Ledbetter introduced himself to Council and those present.  He is considering running for Pike County Sheriff and wanted to get to know us.
INVITED GUESTS/REQUESTS
Request for Council’s opinion regarding the best uses of the former Bed and Breakfast building by Matt Gravitt
Gym/Exercise Classes / BnB / Butcher Shop
APPROVAL OF MINUTES AND AGENDA
Motion: To approve the minutes of the December 2025 regular meeting
Moved: Councilmember Ted Meeks, Post 4 
Seconded: Councilmember Christy McCrary, Post 1 
Vote: 4/0

Motion: To approve the agenda for the January 12, 2026, regular meeting
Moved: Councilmember Ted Meeks, Post 4 
Seconded: Councilmember Christy McCrary, Post 1 
Vote: 4/0
CHIEF OF POLICE REPORT Presented by Assistant Chief of Police Alex Maddox
I. Number of Calls and Citations issued 
A.  129 total incidents	 with 89 of them traffic 
B. Responded to bad wreck on Wednesday with a fatality
II. Vehicle Status and Mileage 
A. ‘20 Explorer:  57400
B. ‘23 Dodge Charger:  49203
C. Loan Balance on Dodge Charger: $4,249.98
D. Update on Flock
· In permitting phase now
E. City Clerk asked to be allowed to go ahead and pay off the loan
· Placed on next month’s agenda under new business
REPORTS FROM COUNCIL AND COMMITTEES
Buildings, Streets and Grounds 
A. Derelict and Abandoned Building Tax was discussed
a. Councilmember Ted Meeks, Post 4 researched Derelict and Abandoned Building tax
i. Once property has been abandoned for a set period of time, an additional property tax would be added.
ii. To create an environment where people will come in and actually use the business buildings or residences
iii. Revenue would be placed in a separate fund earmarked for improvements or work required due to the derelict properties.
Public Safety
1. Nothing to report
Technology 
1. Nothing to report
Ways & Means 
2. Nothing to report
Water 
3. Nothing to report
OLD BUSINESS 
I. Potential conversion of court side to InterOps was discussed
A. Court side discounted to $750 per month
B. The discounted $950 per month for the PD software was based on the understanding that the court side would also be transitioned at $750 rate
Motion: To convert to the TCM (InterOps courtside) court software
Moved:  Mayor Pro Tempore Damon Riggins, Post 5
Second:  Councilmember Ted Meeks, Post 4
Vote:  4/0
NEW BUSINESS
I. Council voted to approve the following appointments:
A. City Attorney: L. Scott Mayfield
B. Judge: David Fowler
C. Prosecutor: Mark Irvin
D. Chief of Police: Matthew Polk
E. City Clerk: Tina L. Lee
Motion: To approve the stated appointments
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Ted Meeks, Post 4
Vote: 4/0

II. Council voted to approve 3% raises for city employees:

Motion: To approve raises for city employees
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Ted Meeks, Post 4  
Vote: 4/0

III. Changes to the Engine Compression Break Ordinance #43 were read and approved

IV. Council approved 2026 qualifying fees to be posted to the newspaper before 2/1/2026

EXECUTIVE SESSION
There was no Executive Session.
ROUNDTABLE DISCUSSION
ADJOURNMENT
Motion: To adjourn the January 2026, regular City Council Meeting
Moved: Mayor Pro Tempore Damon Riggins, Post 5
Second: Councilmember Ted Meeks, Post 4  
Vote: 4/0

The meeting adjourned at 6:57 PM

Next regular meeting was scheduled for Monday, February 9, 2026, at 6:00 p.m.



