


Molena City Council Meeting Minutes
Location: 10 Spring Road, Molena, GA 30258
Date: Monday, February 9, 2026 
Time: 6:00 p.m.
CALL TO ORDER
The regular monthly meeting of the Molena City Council was called to order by Mayor Joyce Corely
Pledge led by _Mayor Pro Tempore Damon Riggins, Post 5 
Invocation by Councilmember Willie McDowell
Roll Call
Members present: Mayor Joyce Corley; Councilmember Christy McCrary, Post 1; Councilmember Willie McDowell, Post 2; Councilmember Ted Meeks, Post 4; Mayor Pro Tempore Damon Riggins, Post 5; L. Scott Mayfield, Attorney; Assistant Chief of Police Matthew Polk, City Clerk Tina L. Lee, Assistant City Clerk Alla Drake
Councilmember Lisa Brogdon was not present
Public present: Eric Patterson, David Paulson, Teri Smith, Heather Maddox
PUBLIC COMMENTS None
APPROVAL OF MINUTES AND AGENDA
Motion: To approve the minutes of the January 2026 regular meeting
Moved: Councilmember Damon Riggins, Post 5 
Seconded: Councilmember Willie McDowell, Post 2
Vote: Yay 4 Nay 0

Motion: To approve the agenda for the February 9, 2026, regular meeting
Moved: Councilmember Damon Riggins, Post 5 
Seconded: Councilmember Willie McDowell, Post 2
Vote: Yay 4 Nay 0
INVITED GUESTS/REQUESTS (WITH POSSIBLE ACTION ITEMS) None
COUNCIL ACTION ON GUESTS REQUESTS None
CHIEF OF POLICE REPORT Presented by Assistant Chief of Police Alex Maddox
I. Number of Calls and Citations issued 
1.   96 total incidents	 with 68 of them traffic 
II. Vehicle Status and Mileage 
1. ‘20 Explorer:  57,951
2. ‘23 Dodge Charger:  50,829
3. Loan Balance on Dodge Charger: $2,588.44
4. Briefly described fatal wreck from last week
5. Flock has been approved and is currently in the permitting stage
REPORTS FROM COUNCIL AND COMMITTEES
Buildings, Streets and Grounds 
1. Derelict and Abandoned Building Tax was discussed
a)  Mr. Mayfield forwarded the Model Ordinance and the GA Constitutional section
b) Have not yet spoken with Commissioner Guy regarding demolition of building
2. Need to purchase replacement littering signs. 
Public Safety Council discussed ideas regarding animal control
Technology Switching to TCM is in process
Ways & Means Nothing to report
Water 
1. Boil Water Advisory in Effect due to the recent main brake 
2. We have been advised to wait for the results of the regular monthly water test, which was submitted today (required by the 10th), before sending the emergency kit
3. Should have those results tomorrow when we will send the emergency kit 
4. Upon receiving favorable results, the Boil Water Advisory will be lifted
 
OLD BUSINESS 
Second reading of changes to the Engine Compression Brake Ordinance #43 (43.1).  
Motion: To approve the second and final reading of the updated Engine Compression Brake Ordinance 
Moved: Councilmember Damon Riggins, Post 5 
Seconded: Councilmember Teddy Meeks, Post 4
Vote: Yay 4 Nay 0

NEW BUSINESS
I. Request to pay off Charger loan
Motion: To pay off Charger loan
Moved: Councilmember Damon Riggins, Post 5 
Seconded: Councilmember Christy McCrary, Post 1
Vote: Yay 4 Nay 0 
II. Council discussed potential ordinance amendments requiring businesses and homeowners to report any discovered or suspected leaks immediately; it was suggested to include letter in water bills: water is a valuable resource and leaks hurt everyone
III.  Nuisance / Blight ordinance was discussed; the Council looked over the model ordinance provided by Mr. Mayfield
IV. Council discussed potential changes to zoning ordinances to align them more closely with applicable County ordinances. The discussion is to be continued at the next meeting.  
V. Council reviewed quotes and invoices
1. Discussed and made no decision regarding quote for demolition of the building
2. Discussed quote from David Stawart regarding tower climb and rejected it
3. Discussed septic system reroute quote
Motion: to move forward on the septic tank
Moved: Councilmember Damon Riggins, Post 5 
Seconded: Councilmember Teddy Meeks, Post 4
Vote: Yay 4 Nay 0
VII. Council discussed potential changes to water charges/ordinances:  
1. Discussed proposed new rates with separate tiers for residential and commercial.  $18.00 for the first $1,500 gallons and $9 per thousand over for residential and $20.00 for the first $1,500 gallons and $10 per thousand over for commercial. 
2. Updated deposit rate discussed $125 with $100 refundable and no longer apply it to a delinquent bill over the life of the loan or remain the same as it is currently. 
3. Discussed updating the late fee to a flat rate fee of $50 or flat late fee of $25-$35 and changing the reconnection fee to $100.00 
4. Clarified payment arrangement details  
a) Do away with payment plan 
b) Must come before Council to avoid payment plan 
c) Immediate cutoff after the second late 
d) Zero balance policy as of May 1 (or whenever approved) 
5. Requirement for consumer side shutoff to prevent damage to shutoff on city meter - and penalty – replace meter and pay for repairs 
6. Penalties for damage to city property (water main, meter, etc.)  - send a bill to homeowner for damage 
7. Tampering with City property ordinance covers someone turning their water back on when disconnected due to nonpayment 
VIII. Mayor advised qualifying is in March instead of August.  Two posts  

EXECUTIVE SESSION
There was no Executive Session.
ADJOURNMENT
The next regular meeting is scheduled for Monday, March 9, 2026, at 6:00 p.m. 

Motion: To adjourn the February 2026, regular City Council Meeting
Moved: Councilmember Damon Riggins, Post 5 
Seconded: Councilmember Willie McDowell, Post 2
Vote: Yay 4 Nay 0

The meeting adjourned at 7:23 pm



