[bookmark: _Hlk206162332]Preliminary Summary Minutes – Molena City Council Meeting Date: August 11, 2025 Time: 6:00 PM Location: 10 Spring Road, Molena, GA 30258
The regular meeting of the Molena City Council was called to order at 6:00 PM by Mayor Joyce Corley. The Pledge of Allegiance was led by Mayor Pro Tempore Damon Riggins, Post 5, followed by an invocation delivered by Councilmember Willie McDowell.
During the Public Comments portion, Lacy Loyd, Territory Sales Manager for Penco Restoration, introduced herself and offered her services should the City have future need. She and an associate left information with Council.
Robbie Erwin contacted the City to request action regarding an 18-wheeler parked between 90 and 126 Spring Road. Council will take this under advisement.
Mrs. Erwin had made a request earlier in the day to please do something about the grass in the sidewalk on Spring Road which makes walking hazardous.  Public Works will spray the grass here immediately and then continue to spray it when the downtown sidewalks are sprayed.
Jennifer Harper of 536 West Jones reported that the gravel portion of her road is now covered in mud, creating hazardous conditions. She and Mr. Harper appeared in person to discuss this as well.  They advised:  Vehicles have been getting stuck, and deer are frequently bedding down in the roadside grass overnight. Grass along the shoulder has been cut, but the road remains difficult to navigate. The City will request that the County grade the section where the pavement transitions to dirt.
The Council approved the minutes from the July 2025 meeting and adopted the current agenda. 
Motion:  To approve the minutes from the July 2025 meeting 
Moved: Councilmember Lisa Brogdon, Post 3
Second: Councilmember Willie McDowell, Post 2
Vote:  3/0

Motion:  To approve the current agenda as presented
Moved:  Councilmember Lisa Brogdon, Post 3
Seconded:  Councilmember Christy McCrary, Post 1
Vote:  3/0

Chief of Police Matt Polk presented his report, including the number of calls and citations for the month. 
Updates were provided on the status and mileage of the department’s vehicles, including the 2020 Explorer 55439 and the 2023 Dodge Charger 39392. The current loan balance on the Dodge Charger was $13,450.92. 
Also noted:  Dino’s Garage Doors has received the board that was on backorder and is scheduled to be here between 8:30 and 10:00 tomorrow
Committee reports followed. 
Under Buildings, Streets, and Grounds – Mr. Meeks was unable to attend, however, he did report that he has not yet met with Dee McLeroy regarding removal of the building.
In the Public Safety report – nothing to report.
The Technology Committee reported on broadband developments in the St. Lawrence Square  Quote $1,500.00
Moved to proceed with the project and accept the quote up to $1,500.00
Moved:  Councilmember Lisa Brogdon, Post 3
Seconded:  Councilmember Willie McDowell, Post 2
Vote 3/0
Reviewed quotes for upgrading Windows 10 machines to Windows 11. $1,200 total (missing one Toughbook)
Motion:  to accept the quote and approve up to $300 more to accommodate the one Toughbook missing from the quote
Moved:  Councilmember Lisa Brogdon, Post 3
Seconded:  Councilmember Christy McCrary, Post 1
Vote: 3/0
Action:
Ways & Means: Budget is in ready for review.  
Water reports were presented by Mr. Willie McDowell
[bookmark: _Hlk205825978][bookmark: _Hlk205826054]Morgan Well has completed the tap installations, and All and Everything has been notified to complete the final electrical work for the phosphate system. 
Tara Threadgill has been in contact with the phosphate system provider and will advise when installation is scheduled. 
All receipts are being retained for SPLOST reimbursement. 
The Council also discussed the Fluoride Referendum and considered calling an election.  Adequate signatures have been received as of 8/11/2025. 
Motion:  Approve the resolution contingent upon the City Clerk verifying the required number of signatures has been received. (18 qualified signatures received)
Moved:  Councilmember Lisa Brogdon, Post 3 
Second Councilmember Christy McCrary, Post 1 
Vote 3/0

Under Old/Unfinished Business, the Council revisited the tree removal at 130 Garland Street, which had been tabled in the previous meeting. 
Motion:  Approve the quote and notify the service to remove the tree.
Motion:  Councilmember Christy McCrary, Post 1
Second:  Councilmember Lisa Brogdon, Post 3 
Vote 3/0
Bids for the Tahoe vehicle are being accepted through September 1, with the winning bid to be announced at the September meeting. 
Council also approved the posting of a  Request for Proposal for the park restroom. 
Council adjourned to Executive Session to discuss personnel matters.
Council adjourned Executive Session and returned to regular session.
The meeting adjourned with the next regular session scheduled for September 8, 2025, at 6:00 PM.
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