


Molena City Council
PO Box 247 10 Spring Street Molena GA  30258
Meeting Minutes
Monday, December 13, 2021

Call to order
Mayor Joyce Corley called to order the City Council meeting of the Molena, Georgia City Council at 6 p.m.
Pledge and Invocation
Councilmember Damon Riggins, Post 2 led the membership in the Pledge of Allegiance to the American Flag followed by a brief prayer.
Roll call
City Clerk Tina Lee conducted a visual roll call.  The following persons were present:  Mayor Joyce Corley; Mayor Pro Tempore Jennifer Riggins, Post 1; Councilmember Damon Riggins, Post 2; Councilmember Andrea Ashby, Post 3; Councilmember Luis Vazquez, Post 4; Councilmember Allison Turner, Post 5; and City Attorney L. Scott Mayfield.
Public Comments
Mr. Chris Corley appeared before Council to discuss placing a repeater on the Molena tower near the fire department.
i) It would be no cost to the city other than the cost of power.
ii) Would provide weather news/warnings faster than the weather service on the news.
iii) WB4GWA in Concord will be responsible for putting it up.
Councilmember Damon Riggins, Post 2 moved to approve the request pending a legal review by City Attorney Scott Mayfield.  Mayor Pro Tempore Jennifer Riggins, Post 1 seconded the motion.  The motion passed unanimously. 
Pike County Manager, Brandon Rogers appeared before Council to discuss the proposed SPLOST renewal
iv) Resolution
v) IGA includes the roads and water improvement and infrastructure.  If approved, would mean roughly $8 million over the six years with $560,000 up front if things go as anticipated.
Both Resolution and IGA were signed and sealed during the meeting after a motion by Councilmember Damon Riggins, Post 2 and a second by Mayor Pro Tempore Jennifer Riggins, Post 1.  The motion was unanimously approved.
Mr. Kyle Cagliano of Express Sanitation Services appeared before Council to introduce his business and answer questions.
(1) Rear load trucks
(2) No problem with an occasional extra bag that does not fit into the can.  (if a regular thing, will discuss the need for an extra can)
(3) Cannot provide top-loaders (dumpsters).  Discussed options for this.
(4) Answered questions from citizens.
vi) Council advised Mr. Cagliano to provide a quote to allow Molena to make a decision regarding whether or not to change providers.
vii) Service would be on a specific day, but it is not yet specified.  Advised must notify in advance.
Mr. Kyle Johnson appeared before Council to 
viii) Request variance to place T-pole at 2041 Main Street
ix) Request variance to place a temporary RV as a dwelling at 2041 Main Street during demolition of existing dwelling and construction of new dwelling
(1) Temporary dwelling to be removed within 30 days of receiving a Certificate of Occupancy
x) Requesting variance to build smaller than current requirements to keep home on existing footprint.  
(1) Both lot size and building are smaller than current requirements. 
(2) Working with County Building and Zoning for all appropriate approvals
xi) Councilmember Damon Riggins, Post 2 moved to approve all requests related to 2041 Main Street.  Council also made allowances for the need to make the home slightly larger if needed to make it handicap accessible.  Mayor Pro Tempore Jennifer Riggins, Post 1 seconded.  The motion passed unanimously.  
Approval of minutes from last meeting
Current agenda and minutes from the following meetings/workshop were provided to all council members:  Regular meeting November 8, 2021, Budget workshop November 22, 2021, Called meeting November 22, 2021.   Councilmember Damon Riggins, Post 2 moved to approve the current agenda with a second by Councilmember Allison Turner, Post 5   Councilmember Damon Riggins, Post 2 moved to approve the minutes.  This was seconded by  Mayor Pro Tempore Jennifer Riggins, Post 1.  Both motions were passed unanimously.
Chief of Police Matthew Polk 
Chief of Police, Matthew Polk reported on the number of calls and citations including 15 traffic stops and 2 drug arrests.
Mileage on vehicles
xii) Explorer 8,873
xiii) Tahoe 139,879
(1) Gear shifter sticking
Explorer Loan Balance $43,458.37
SOP almost complete
xiv) Use of force already complete and in force
Municode discussion - resource for citizens as well as for officers
Part-time Officer
xv) Chief Polk asked to make the position 24 hours instead of 20 hours.
xvi) Chief Polk suggested three eight hour shifts on Thursday, Friday, and Saturday or two ten hour shifts on Friday and Saturday.
xvii) Mr. Corley brought up the issue of citizens dumpster diving
Body Cam
xviii) Councilmember Damon Riggins, Post 2 reminded Chief Polk of the seven-year retention period for any recordings.
xix) Chief Polk brought up the safety and Mayor Corley brought up the issues with the radios.
(1) The repeater is on the other side of Zebulon
(2) Mr. Corley provided suggestions to improve communications.

(3) Councilmember Damon Riggins, Post 2 reminded Council re the repeaters previously discussed with Chief Hemphill of Zebulon
Reports from council and committees
xx) Buildings, Streets, and Grounds - Allison Turner -
(1) Buzzards on water tower
(a) Dead buzzard look alike to discourage them as one option
(b) Need to address the issue as soon as possible.
(c) Councilmember Allison Turner, Post 5 ask Jordan for a solution.
(2) County came out and began working on culvert and busted a water line on Grubbs.
(a) Crawford Grading and Pipeline were called to repair water line.
(b) County to come back and finish the job on Grubbs
(c) Supposed to come clean out Garland
(d) County will check on complaint on W. Jones St.
xxi) Public Safety - Damon Riggins - 
(1) Prowler
(2) Package snatching
(3) Mayor mentioned the lack of police in Woodbury and hoped there would be no increase in crime due to this.
xxii) Ways & Means - Luis Vazquez - nothing to report
xxiii) Technology and Engineering - 
(1) Some new equipment will be implemented soon. (New camera system)
(2) Waiting to hear from the internet grant
xxiv) Water - Jennifer Riggins - 
(1) Multiple water projects
(2) American Tank will send information re a company who can sell Molena a pressurized tank.
xxv) The Mayor's report - 
(1) The Public works truck is having issues.  It has required two repairs in the past month.
(2) Councilmember Damon Riggins, Post 2 moved to pay the cost of repairing the truck as well as various well related expenses.
Old/Unfinished Business
Tree trimming/cutting quotes
xxvi) Councilmember Luis Vazquez, Post 4 discussed each of the quotes received pro and con.
Councilmember Damon Riggins, Post 2 moved to accept the lowest bidder who was bonded and insured for $5,700.  Motion was seconded by Councilmember Allison Turner, Post 5.  Motion passed unanimously.
New business
Christmas bonuses $50 for reserve officers / $100 for employees.
Come back to look at resumes for Office Assistant.
Executive Session
Roundtable
Jennifer Riggins
Damon Riggins
Andrea Ashby
Luis Vazquez
Allison Turner
Mayor Joyce Corley
Chief Matthew Polk
City Attorney Scott Mayfield
Adjournment
Mayor Joyce Corley adjourned the meeting at 7:30 p.m. following a motion by Councilmember Damon Riggins and a second by Councilmember Jennifer Riggins.
Minutes respectfully submitted by:  City Clerk Tina L. Lee
Minutes approved by:  ___________________
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