Molena City Council
PO Box 247 10 Spring Street Molena, GA 30258

Workshop Minutes
October 20, 2020
Present: Mayor, Joyce Corley, Jennifer Riggins, Glenn Beckham, Allison Turner,

Damon Riggins
Next meeting: November 9, 2020, 5:00 p.m. Molena City Hall 10 Spring Street, Molena, GA 30258

1. Call to Order / Pledge/Invocation
Workshop was called to order at 5:00 p.m. by Mayor Corley followed immediately by the pledge
and invocation by Damon Riggins. The agenda was approved by all.

2. Discussion

The Water budget was discussed briefly along with discussion about whether or not to raise the
rates and sample calculations using proposed rates to see the effect to a customer's bill. The
concern was not to cause bills to become unreasonable while creating a larger revenue stream
to repair/improve the water system.

The general fund budget was discussed in detail. See attached proposed budget. The millage
rate will be kept at 8 mills.
3. General discussion

Discussion was held regarding a request by a citizen, Ms. Richardson to replace her water meter
and refund her water bills for the last two months. Ms. Richardson will be at the November
meeting to make this request in person.
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