COUNCIL GOAL WORKSHOP CITY OF MOLENA

JANUARY 29, 2019 6:00 P.M.

The workshop was called to order at 6:00 P.M. by Mayor George E. Ingram. Councilmembers
Damon Riggins, Joyce Corley, Elise Anthony were present.

Councilwoman Elise Anthony made a motion to approve the agenda followed by a second from
Councilman Glenn Beckham and this unanimously passed.

The council reviewed goals from last year.

Goal Discussion topics for coming year:

o Jail Repair

o Old Fire Station Renovation

o Yard Sale

° City Wide Building Restoration/Invest in Housing
o Develop Sense of Community

o Senior Citizen Focal Point

o Cornhole Area

° Amphitheater

° Feed Barn/Community Center

o Old World Wisconsin

° Adopt a City Flower

° Improve Open Air Chapel

o Get Mix of Restaurants in Molena
° Revamp Zoning

The next regular meeting will be February 11, 2019 at 6:00 P.M.

Councilman Glenn Beckham made a motion to adjourn at 7:15 P.M. followed by a second from
Councilman Damon Riggins and this unanimously passed.



George E Ingram, Mayor

Tausha Grose, City Clerk



