	Joyce Corley – Mayor               Christie McCrary – Post 1           Willie McDowell  – Post 2
	CITY OF MOLENA
10 Spring Road
Molena, GA 30258
770-884-9711

	Lisa Brogdon – Post 3           Ted Meeks    – Post 4     Damon Riggins – Post 5 and Mayor Pro Tempore



City of Molena Agenda September 8, 2025

	Location:
	10 Spring Road, Molena, GA 30258

	Date:
	September 8, 2025

	Time: 
	6:00 PM


Call to order 
I. Pledge led by Mayor Corley 
II. Invocation by Councilmember Willie McDowell 
PUBLIC COMMENTS 
I. Continued request to keep grass out of the cracks on Spring Road
A. Mr. Shane Martin has advised he is spraying to kill the grass.
II. Request for weed eating along right of way on the following roads:
A. Daniel
B. Allan
C. Railroad
D. Main (across from Wild Daisy Farms before city limits)
E. Grubbs
III. Request for debris removal where limbs were left after Pike County Public Works trimmed the overhang.
IV. Request to consider not removing the building across the street to maintain the historic look and feel.
V. Reports of someone possibly living in an RV on Judy Ct. as well as complaints from neighbors that waste is being allowed to run out on the ground and is running onto adjoining properties.
A. Have emailed Ben Trotter at DPH
VI. 125 E Jones (fka 75 E Jones) has sold.   Owner appears to be living in RV while renovating and repairing.  
Approval of minutes and agenda 
I. Approval of Minutes of the August 2025 meeting 
II. Approval of current agenda
CHIEF OF POLICE REPORT – MATT POLK
I. Number of Calls & Citations
II. Vehicle Status & Mileage
III. ’20 Explorer _________________
IV. ’23 Dodge Charger _________________
V. Loan Balance
VI. Dodge Charger $ 11,826.49
VII. Issues with InterOps 
VIII. Home School outing Friday, September 12, 2025
REPORTS FROM COUNCIL AND COMMITTEES 
Buildings, Streets and Grounds
Update on discussion with McLeroy regarding building removal
Discuss what to do with lot once cleared?  Parking lot?  
Limb or tree broke at the cemetery over the weekend.  Mr. Martin has already added cutting that up and removing the debris to his schedule.
Public Safety
Technology
Ways & Means
Water
old business
Tree removal from 130 Garland Street 
Fluoride Referendum will be on the November Ballot
 
Approve quotes and invoices as necessary
Schedule Public hearings for millage rate
The levying authority must hold three public hearings allowing the public input into the proposed increase in taxes.
Two of these public hearings may coincide with other required hearings associated with the millage rate process:
such as the public hearing required by O.C.G.A Section 36-81-5 when the budget is advertised, and
the public hearing required by O.C.G.A. Section 48-5-32 when the millage rate is finalized.
One of the three public hearings must begin between 6:00 pm and 7:00 pm in the evening.
Tahoe Bids
Restroom Proposals
Additional Business
Potential conversion of court side to InterOps
Included in the original quote $750 per month.
The discounted $950 per month for the PD software was based on the understanding that the court side would also be transitioned at this rate.
Have meet with Mr. Kirk Raffield and Mr. Shawn Witmer to ask if a lower rate is possible.  
Have provided requested documentation for their consideration.
Verizon has asked us to have the new lease agreement drawn up for approval and signature.
executive session
roundtable discussion
Adjournment
Next regular meeting:  October 6, 2025, 6:00 p.m.
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