	Joyce Corley – Mayor               Christie McCrary – Post 1           Willie McDowell  – Post 2
	CITY OF MOLENA
10 Spring Road
Molena, GA 30258
770-884-9711

	Lisa Brogdon – Post 3           Ted Meeks    – Post 4     Damon Riggins – Post 5 and Mayor Pro Tempore



City of Molena Agenda November 10, 2025

	Location:
	10 Spring Road, Molena, GA 30258

	Date:
	December 08, 2025

	Time: 
	6:00 PM


Call to order 
I. Pledge led by Mayor Corley 
II. Invocation by Councilmember Willie McDowell 
PUBLIC COMMENTS 
I. Public may speak for up to two minutes 
Approval of minutes and agenda 
I. Approval of Minutes of the October 2025 meeting 
II. Approval of current agenda
INVITED GUESTS/REQUESTS (WITH POSSIBLE ACTION ITEMS)
I. Public may speak for up to two minutes 
COUNCIL ACTION ON GUEST REQUESTS
I. If necessary
CHIEF OF POLICE REPORT – MATT POLK
I. Number of Calls & Citations
II. Vehicle Status & Mileage
A. ’20 Explorer _________________
B. ’23 Dodge Charger _________________
III. Loan Balance
A. Dodge Charger $6,501.69
IV. Report on InterOps 


REPORTS FROM COUNCIL AND COMMITTEES 
Buildings, Streets and Grounds
Mr. Martin has advised the gutters are already filled up with debris from the pecan trees and will need to be cleaned up, probably before the end of the year, to prevent damage to the pavilion.  He recommends gutter guards.
Public Safety
Technology
Ways & Means
Water
old business
Potential conversion of court side to InterOps
Court side discounted to $750 per month.
The discounted $950 per month for the PD software was based on the understanding that the court side would also be transitioned at the $750 rate
 
Approve quotes and invoices as necessary
Read changes to the Engine Compression Brake ordinance #43.
Christmas Bonuses?
Public Works requests approval to purchase boards to complete the repairs at the shop.  The boards in the front (above the doors) and back still need to be replaced.
Gutter guards?
Thomaston Hardware quotes for grasshopper repair
Approve meeting schedule for 2026
Approve time off calendar for 2026

executive session
roundtable discussion
Adjournment
Next regular meeting:  January 12, 2026, 6:00 p.m.
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