Monday, February 10, 2025, 6:00 PM
· [bookmark: _Swearing_in_of_new_Council_members]Swearing in of new Council members
· [bookmark: o_Councilmember_Lisa_Brogdon,_Post3]Council member Christy McCrary, Post1
· [bookmark: o_Councilmember_Ted_Meeks,_Post4][bookmark: _Call_to_Order_by_the_Mayor:]Call to Order by the Mayor:
· Mayor’s welcome and acknowledgment of attendees.
· [bookmark: _Pledge_of_Allegiance/Invocation:]Pledge of Allegiance/Invocation:
· Pledge to the flag.
· Invocation.
· [bookmark: _Approval_of_Agenda_and_Minutes:]Approval of Agenda and Minutes:
· Review and approve the meeting agenda.
· Confirm the accuracy of minutes from the previous council meeting and approve.
· [bookmark: _Public_Comments_and_Invited_Guests:]Public Comments and Invited Guests:
· Unscheduled Public may share thoughts and concerns – two-minute time limit.
· Invited guests –
· Heather Maddox
· [bookmark: _Chief_of_Police_Report:]Chief of Police Report:
· Overview of previous month’s statistics
· Vehicle mileage, condition, loan balances
· Explorer $9,310.57
· Charger $22,912.89
· Server Quote
· [bookmark: _Reports_from_Council_and_Committees:]Reports from Council and Committees:
· Building and grounds - 
· Public Safety - 
· Ways and Means – Damon Riggins
· Technology - 
· Water – Willie McDowell
· [bookmark: _Appointment_of_new_Committee_members][bookmark: _Mayor’s_Report:]Mayor’s Report:
· [bookmark: _Old_Business:]Old Business:
· [bookmark: o_Sign_ordinance]Sign ordinance
· [bookmark: o_Wells_inside_the_city_limits]Wells inside the city limits
· Approve water tank estimate
· [bookmark: o_Councilmember_Damon_Riggins,_Post_5_th][bookmark: o_Possible_solution_to_septic_tank_issue]First Reading of Septic Tank Assessment Ordinance
· Award bid to contractor for jail roof repair



CITY OF MOLENA 10 SPRINGS ROAD
MOLENA, GA 30258
Joyce Corley, Mayor	Jennifer Riggins, Mayor Pro Tempore, Post 1
Matthew Polk, Police Chief	Willie McDowell, Jr., Post 2
Joel Bowen, Water Superintendent	Lisa Brogdon, Post 3
Tina L. Lee, City Clerk	Luis J. Vazquez, Sr. Post 4
L. Scott Mayfield, City Attorney	Vacant, Post 5

· [bookmark: _New_Business:]New Business:
· [bookmark: o_Appoint_judge,_prosecutor,_attorney,_p]Any matters from the 2025 Goals Meeting
· Invoice approval if necessary
· Blakeney Zoning request
· Executive Session
· Roundtable Discussion:
· Open dialogue Council members share additional thoughts, ideas, or concerns.
· Adjournment:
· Next meeting is Monday, March 10, 2025, 6:00 p.m.
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