Molena City Council
P.O. Box 247 • 10 Springs Rd 
Molena, GA 30258
Joyce Corley, Mayor      							                  Christy McCrary, Post 1
Matt Polk, Police Chief								Willie McDowell, Post 2
Tina L. Lee, City Clerk								Lisa Brogdon, Post 3
M. Shane Martin, Public Works 						 	                  Ted Meeks, Post 4
Joel Bowen, Water Works								Damon Riggins, Mayor Pro Tem/Post 5		
L. Scott Mayfield, City Attorney
REGULAR MONTHLY COUNCIL MEETING AGENDA
Monday, April 14, 2025 – 6:00 p.m.
City Hall, Molena, Georgia
I – CALL TO ORDER
II – PLEDGE/INVOCATION 
III – PUBLIC COMMENTS
A.  In person and called-in comments
B. Mr. Wyatt Coleman / Mr. Jeremy Coleman Variance and Taxidermy
IV – APPROVAL OF AGENDA
V – APPROVAL OF MINUTES
A. Regular March 10, 2025
VI - CHIEF OF POLICE REPORT
A. Public Safety
1. # of Calls & Citations
		2. Status of Vehicles & Mileage
			Explorer
			2023 Dodge Charger
3. Loan Balances
	Explorer – Paid off
	Dodge Charger $20,282.13 as of 4/11/2025
VII – REPORTS FROM COUNCIL AND COMMITTEES 
A. Buildings, Streets and Grounds- 
a. Spoke with GA Power regarding vehicle charging stations.  
b. County has cleaned out many culverts in Molena / others?
c. Nuisance properties
d. Mr. Pryor advises he has all required materials to repair the jail roof except the steel nails.  He should be ready to begin repairs soon.
B. Public Safety- 
C. Technology – Three recent internet outages were resolved by power cycling the antenna behind the jail.  One of the times, the GFCI was tripped.  
	D.    Ways & Means- 
	E.    Water- 
a. Morgan well has performed the needed repairs.
b. See possible petition re Fluoride
VIII – MAYOR’S REPORT
A. Offer by Horizon Ice (C.J. Eidson) to sell ice machine to Molena for $46,000

IX – OLD/UNFINISHED BUSINESS
A. Cemetery
a. Will meet with Michelle Guy at the cemetery one day this week
B. EPD approved Mr. Gregg’s request.  
C. Well inside city limits ordinance
D. Spoke with Sabrina @ Crawford regarding a reduction in charges for the Jones St. property
a. Awaiting determination.
E. Explorer paid off / see copy of title showing no lienholder
F. Police Department hot water heater
a. Has been purchased
b. We have all of the fittings
c. Will need to schedule a time to be able to install at the PD – possibly Thursday?
G. Possibly approve up to $5,000 for phosphate system install and $75 - $100 monthly for chemicals
X – NEW BUSINESS
B. Occupational Tax
a. Assess 10% penalty 
b. If an alcohol (package) license has not been renewed, can the business continue selling?
c. Approve Invoice(s) if necessary
C. Water Rates
D. Participate in GA WARN?
E. Scott Hand – additional resource
XI – EXECUTIVE SESSION if necessary
XII – ROUNDTABLE discussion
A. Councilmember Christy McCrary 
B. Councilmember Willie McDowell 
C. Councilmember Ted Meeks
D. Councilmember Damon Riggins 
E. City Attorney Scott Mayfield  
F. Mayor Joyce Corley
XIII– NEXT REGULAR MEETING May 12, 2025, 6:00 PM
XIV - ADJOURNMENT
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