CITY OF MOLENA
10 SPRINGS ROAD
MOLENA, GA 30258
Joyce Corley, Mayor		Jennifer Riggins, Mayor Pro Tempore, Post 1
Matthew Polk, Police Chief		Willie McDowell, Jr., Post 2
Joel Bowen, Water Superintendent		Andrea Ashby, Post 3
Tina L. Lee, City Clerk 		Luis J. Vazquez, Sr. Post 4
L. Scott Mayfield, City Attorney	Vacant, Post 5

     Monday, September 9, 2024, 6:00 PM
· Call to Order by the Mayor:
· Mayor’s welcome and acknowledgement of attendees.
· Pledge of Allegiance/Invocation:
· Pledge to the flag.
· Invocation.
· Approval of Agenda and Minutes:
· Review and approve the meeting agenda.
· Confirm the accuracy of minutes from the previous council meeting and approve.
· Swearing In of Post 5 Council Member
· Damon Riggins sworn in by Judge David Fowler
· Public Comments and Invited Guests:
· Unscheduled Public may share thoughts and concerns – two-minute time limit.
· Invited guests – 
· Erica Blakeney
· Requesting variance for temporary dwelling 
· Requesting variance to allow a well instead of City Water.
· Telephone message from Terri H. Smith
· Water is not clear
· This is despite recent flushing.  
· She states it has never been clear.  Further probing has not confirmed if “never” refers to prior to 2022.  
· She has been in the house since 2014.
· Need replacement water meter lid.
· Addressed 8/27/2024
· Unsure of the type of water lines she has on her side.
· Matt Hand
· request for variance to subdivide the recently purchased lot at the corner of Hwy 18/Main Street and Allen
· Chief of Police Report:
· Overview of previous month’s statistics
· Vehicle mileage, condition, loan balances
· Reports from Council and Committees:
· [bookmark: _Hlk168661758]Building and grounds
· Watson tree quote
· [bookmark: _Hlk168661691]Public Safety
· [bookmark: _Hlk168663621]Ways and Means
· Technology
· [bookmark: _Hlk168670895]Water
· Service Line Inventory progress – Clerk
· Discuss proposed letter/survey to home and business owners (already added to water bills)
· Mayor’s Report:
· Have updated the public cost of the antennas purchased by Molena Internet Service customers to reflect the cost to Molena.
· Reading Day Proclamation
· Old Business:
· New Business:
· Approve Crawford Grading Invoice $2,500.00
· PT32 rollback form needs to be provided to Pike county prior to October 1, 2024. – see attachment 1
· Update signature card at bank.
· Current signers are:
· Mayor Corley
· Luis Vazquez
· City Clerk
· Proposed update:
· Mayor Corley
· Luis Vazquez
· To be removed at the end of his term or now?
· Damon Riggins
· City Clerk
· Proposed agreement re the car show and Bigfoot conference
· Set date for budget meeting
· Executive Session
· Approve minutes of previous session
· Roundtable Discussion:
· Open dialogue Council members share additional thoughts, ideas, or concerns.
· Adjournment:
· Next meeting is Monday, October 7, 2024, 6:00 p.m.




[endnoteRef:1]Excerpt from email received 8/19/2024 10:35 AM from Donna chapman at piketax@pikecoga.gov: [1:  Attachment 1] 


Good morning,

Please find attached your 2024 consolidation sheet, your PT32.1 rollback form, the inflationary growth form, PT-38, and instructions for advertising if  you go above the rollback rate.

I have already submitted and received an extension for submitting the digest.  I have to have it all submitted by October 1, 2024.

In looking at all scenarios, I was hoping that you could have the me the PT-38 by September 23rd so that the county can approve the PT-35 on September 24th.  Please let me know if you have a problem with this date.

If you have any questions, please give me a call.

Donna
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