
	Molena City Council 

	Location: 
	10 Springs Road, Molena, GA 30258 

	Date: 
	OCTOBER 2, 2023 

	Time:  
	6:00 PM 


regular monthly council meeting agenda 
call to order 
Mayor Joyce C. Corley  
pledge/invocation 
Councilmember Willie McDowell, Jr., Post 2  
public comments and invited guests
Approval of previous minutes and current agenda
chief of police report
Number of Calls
Total Incidents ___/___ (see report on table for full details)
Status of Vehicles & Mileage
i. Explorer
ii. Tahoe 
iii. Charger
Balance of Loans
Explorer $_____.__
Charger $_____.__
reports from council and committees
Buildings, Streets, and Grounds – Councilmember Allison Turner, Post 5 
Discuss Public Works Checklist
Discuss possible rehire of Dyke McMichael
Public Safety – Jennifer Riggins, Mayor Pro Tempore, Post 1 
Ways & Means – Councilmember Luis j. Vazquez, Sr., Post 4 
Technology & engineering – Councilmember Luis J. Vazquez, Sr., Post 4 
Water – Councilmember Willie McDowell, Jr., Post 2 
mayor’s report
Successful cleanout of tank
Meeting with Spectrum
old/unfinished business
Update comp time policy
Second reading of alcohol ordinance
Schedule budget workshop
new bus
Approve invoices if any
executive session
roundtable discussion
adjournment 
Next regular meeting will be Monday, November 13, 2023, 06:00 PM 
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