CITY OF MOLENA
10 SPRINGS ROAD
MOLENA, GA 30258
Joyce Corley, Mayor		Jennifer Riggins, Mayor Pro Tempore, Post 1
Matthew Polk, Police Chief		Damon Riggins, Post 2
Joel Bowen, Water Superintendent		Andrea Ashby, Post 3
Tina L. Lee, City Clerk 		Luis J. Vazquez, Sr. Post 4
L. Scott Mayfield, City Attorney	Allison Turner, Post 5
	
REGULAR MONTHLY COUNCIL MEETING AGENDA
Monday, January 9, 2023 – 6:00 PM
City Hall, Molena, Georgia
I. CALL TO ORDER
Mayor Corley
II. PLEDGE/INVOCATION
III. SWEARING IN OF COUNCILMEMBER
IV. Reappoint City Attorney, Chief of Police, City clerk
V. PUBLIC COMMENTS AND INVITED GUESTS
A. Citizen's Comments 
a) General comments – 2 minutes
B. Invited guest – 
a) Matt Marston – Short-term rental 75 Springs Road 
b) Randy Davis – Plans to subdivide Main Street lot
VI. APPROVAL OF AGENDA/APPROVAL OF MINUTES
A. [bookmark: _Hlk90211617]Minutes of previous meeting(s) were provided to Council for approval.
a) Regular meeting Monday, December 12, 2022.  
b) Minutes emergency called meeting
B. Voted to add publishing of qualifying fees
VII. CHIEF OF POLICE REPORT
A. See attached report 
a. Number of Calls & 
b. Status of Vehicles & Mileage
i. Explorer
ii. Tahoe
iii. Crown Victoria
c. Condition of vehicle
d. Balance Ford loan $32,926.85
i. [image: Table

Description automatically generated]
B. Other business
REPORTS FROM COUNCIL AND COMMITTEES
A. [bookmark: _Hlk82186819]Buildings, Streets and Grounds - Allison Turner
B. Public Safety - Damon Riggins
C. Ways & Means - Luis Vazquez
D. Technology & Engineering - Luis Vazquez
E. Water - Jennifer Riggins 
MAYOR'S REPORT 
VIII. OLD/UNFINISHED BUSINESS
IX. New Business
A. New Council Committee Assignments
B. Discuss possibly having County handle 2023 Property Tax and Property Taxes going forward instead of Harris Local Government.  Fee would be 2.5% of tax revenue.
C. Set date for goal planning session
D. Note: 2023 Holidays
a) These are the days the City Offices will be closed in 2023.
b) October 9 is the date of the October City Council meeting.  
a. New Year’s Day: Sunday, January 1 (Observed Monday, January 2)
b. Martin Luther King Jr Day: Monday, January 16
c. Presidents’ Day: Monday, February 20
d. Memorial Day: Monday, May 29
e. Independence Day: Tuesday, July 4
f. Labor Day: Monday, September 4
g. Columbus Day: Monday, October 9
h. Veterans’ Day: Saturday, November 11 (Observed Friday, November 10)
i. Thanksgiving: Thursday, November 23
j. Black Friday:  Friday, November 24
k. Christmas: Monday, December 25
X. EXECUTIVE SESSION
XI. ROUNDTABLE DISCUSSION
A. Councilmember Jennifer Riggins 
B. Councilmember Damon Riggins 
C. Councilmember Andrea Ashby
D. Councilmember Luis Vazquez
E. Councilmember Allison Turner 
F. Mayor Joyce Corley
G. City Attorney Scott Mayfield
XII. NEXT REGULAR MEETING
A. Monday, February 13, 2023, 06:00 PM
XIII. ADJOURNMENT
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Explorer Loan Molena Police Department

Interest paid Life of Loan

Balance Interest

3/11/2021 $  (256.51) x

3/11/2021 $(50,370.16) $(50,626.67) x

3/17/2021 $922.34 $ 89322 $(49,733.45) x $ 29.12

4/16/2021 $922.34 $ 77928 $(48,954.17) x $143.06 $ 172.18
5/17/251  $922.34 $ 77682 $(48177.35) x $14552 $ 317.70
6/17/2021 $922.34 §  779.13 $(47,398.22) x $14321 $ 460.91
7/16/2021 $922.34 §  790.54 $(46,607.68) x $131.80 $ 592.71
8/17/2021 $922.34 § 77933 $(4582835) x $143.01 $ 735.72
9/17/2021 $922.34 § 78612 $(45042.23) x $136.22 $ 871.94
10/15/2021 $922.34 $  801.41 $(44,240.82) x $12093 $ 992.87
11/17/2021 $922.34 $  782.35 $(43458.47) x $139.99 $ 1,132.86
12/17/2021 $922.34 $  797.33 $(42,661.14) x $12501 $ 1,257.87
1/14/2022 $922.34 §  807.80 $(41,853.34) x $11454 $ 137241
2/17/2022 $92234 $ 78589 $(41,067.45) x $136.45 $ 1,508.86
3/17/2022 $92234 $  812.08 $(40,255.37) x $11026 $ 1,619.12
4/17/2022 $922.34 $ 81040 $(39,444.97) x $111.94 $ 1,731.06
5/17/2022 $922.34 $ 80131 $(38,643.66) x $121.03 $ 1,852.09
6/17/2022 $922.34 $  807.47 $(37,836.19) x $114.87 $ 1,966.96
7/15/2022 $92234 $ 82076 $(37,015.43) x $101.58 $ 2,068.54
8/17/2022 $92234 $ 80521 $(36210.22) x $117.13 $ 2,185.67
9/16/2022 $922.34 $ 81818 $(35392.04) x $104.16 $ 2,289.83
10/17/2022 $922.34 $  817.14 $(34,574.90) x $10520 $ 2,395.03

12/17/2022 $92234 § 82848 $(3292685) x S 9386 S 2591.66
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